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How a Global Fortune 100 Company
Hosted 60 Analyst Interactions
Across 3 Days Using Spotlight Oz

The Challenge

The Analyst Relations (AR) team at a global
Fortune 100 company faced a high-stakes
mission: plan, schedule, and execute a large
volume of analyst interactions at their flagship
annual event. The goals were twofold:

Deliver seamless, high-quality
engagements with analysts.

Synthesize and share the
feedback efficiently with internal
stakeholders across the business.

The Solution

The team turned to Spotlight Oz to
orchestrate the full lifecycle of analyst
interactions—from planning through
post-event reporting.

With Spotlight Oz’s centralized platform, the
AR team consolidated all notes, interactions,
and insights in one place. They also used
Spotlight’s Analyst Perception Gauge and
robust metrics dashboard to quantify
qualitative feedback—transforming anecdotal
input into boardroom-ready insights.

EVENT EXECUTION TIMELINE: FROM PLANNING TO WRAP-UP

Pre-Event Planning
|

Creation & Exploration
The team used their curated
analyst list and Spotlight Oz’s
analyst database to identify
which analysts to invite.
Filters for priority, relationship
maturity, category, and
initiative enabled the team to
quickly narrow down their list
from over 500 analysts to the
74 invited to the event.
Instead of scouring analyst
bios online for days, the team
could quickly filter and review
the latest data for each of its
analysts in under three hours
to perfect their attendees list.

Preparation
Spotlight Oz automatically
generated briefing books for
each analyst, including
coverage areas, backgrounds,
audience profiles, recent
research and insights, and
prior interactions—what once
required 120 hours across
three workweeks now takes
30 hours.

During the Event
|

Real-Time Interaction Tracking
The team captured each
analyst meeting in real time
using Spotlight Oz’'s notes and
Al-powered insight generation.

Smart Tagging
Insights were categorized by
sentiment, topic, and strategic
initiative—ensuring nothing got
lost in translation.

Fast, Flexible Event
Management
When a surprise analyst
meeting popped up, the team
didn’t miss a beat. With
Spotlight Oz’'s newly
redesigned event pages, they
effortlessly added last-minute
interactions — without ever
navigating away from the event
page. The streamlined Event
Overview gave every team
member instant visibility into
attending analysts and the
latest insights as they were
added in real-time.

Post-Event
|

Insights Summary
With the Themes feature, the
team rapidly filtered and
summarized key insights to
circulate to stakeholders.

End-to-End Outcome Tracking
Mentions in analyst content
post-event were tracked to

show long-term engagement
and impact.

One-Click Metrics Reporting
With 26 out-of-the-box metrics,
the team created robust, visual

dashboards showing
engagement volume,
sentiment, outcomes, and
more—serving nine business
units and countless
stakeholders without endless
hours of preparation.

THE RESULTS

74 Individual Analysts Engaged
through 60 Analyst Interactions
Prepped in just a quarter of the typical
time and debriefed in 30 minutes each
— dramatically increasing efficiency
without compromising depth and
cutting debrief time in half.

8 Analyst

Firms Engaged
Strategically partnered
across a variety of
firms to maximize
market coverage and
competitive visibility.

160 Actionable Insights Captured
Qualitative commentary transformed

l 60 into actionable intelligence — at scale.
30 Hours Saved

Drive Strategic Impact Through
Analyst Engagement

32 Key Metrics Unified
Gathered into an
export-ready
dashboard in just 15
minutes — eliminating
manual tracking and
formatting.

Spotlight’s Al-generated
Notes to Insights feature
reclaimed nearly a full
workweek of manual
analysis time.

With Spotlight Oz, this Fortune 100 AR team turned complexity into clarity. \What once
required a week of prep and post-mortem was streamlined into a three-day powerhouse
of insight and execution.

They didn't just manage 60 analyst interactions—they transformed them into insights

that fed strategy across 9 different business units. By centralizing planning, capturing

real-time feedback and delivering boardroom-ready metrics, Spotlight Oz proved that

analyst relations isn't just a supporting function it's a strategic engine for business
alignment and growth.
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